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Dear HEBRA Resident,

 I am thrilled to report on the significant achievements for our community this past year: 
Governance 
We have a professionally draw up constitution and we are reviewing our options in forming a not-for-profit company, as well as formalizing an official homeowner’s association. Together with these initiatives, we have also drawn up Policies & Procedures which are better aligned to our community’s requirements, to ensure that our HEBRA enclosure becomes one of the most well run, maintained and sought-after areas in greater Edenvale.
Current levy contribution and Finances 
Our current levy contributions are currently hovering between 48 and 51 percent. While this is a solid start, there’s an opportunity for us to accomplish even more if we’re able to increase our overall contributions. Each and every contribution makes a difference, regardless of the amount. Even if you’re not in a position to contribute the full amount, please consider making a partial contribution—every bit helps.
The committee have done their utmost to construct a reasonable, well thought through budget given the circumstances and the numerous constraints and parameters we have to work within. The now published actuals for FY25, and the proposed budget for FY26 are included in this pack and we will hopefully be able to discuss these constructively at the planned AGM.
Security 
After diligently saving up for an extended period, we were able to successfully install 15 cameras across the enclosure, greatly improving our security and providing peace of mind for all residents. Having researched and sourced the most cost-effective solution we have purchased the camaras out right and they are monitored by TTK and deliver on a strategy which we believe will deliver long-lasting crime deterrents as well as a return on investment. If TTK picks up a potential security abnormality, CPG has been contracted to respond to it. A special word of thanks to those households that gave us access to a power source to install the camaras. 
 In addition, we are in the process of installing an automated boom at Hurlyvale Avenue, further strengthening our efforts to deter crime and control access. These milestones mark a pivotal step forward in realising our long-term vision for a safer and more secure HEBRA enclosure. The Hurlyvale avenue entrance was chosen as it was cheaper to install than the Horwood street entrance boom and less busy so we can get a feel for how the boom will practically operate. The idea is that contributing HEBRA residences will have their relevant number plates uploaded into the system and the boom will automatically open for them. A special thanks to the 2 St Mathews Street household who assisted with electricity for the booms. 
With the national economic downturn and rise in crime levels affecting the Greater Edenvale and Ekurhuleni area in general there is no reason to believe that crime will not be ever present, and we need to ensure that we are proactively meeting this challenge. 
We need to make special mention of the tireless efforts of Andew in making these security enhancements possible.  We also need to acknowledge MAMBA for giving us a substantial discount for our boom guards, without which we would not be able to afford 24/7 guarding.
We have also been able to paint a large section of the palisade fencing around the park and have replaced the gates that are opened and closed on a regular basis with Clearview gates which are more robust. 
Communication 
We have implemented WhatsApp groups for every road in our enclosure. These are administered by at least 1 committee member, and are working very well for road, and area, information and conversations. If you are not part of a road group, please feel free to contact one of the committee members, or email us at hebracommunity@gmail.com. 
There are numerous WhatsApp groups and the HEBRA Announcements group which you can join to keep up to date with what is happening in our enclosure. Although I will be the first to acknowledge that they do get a bit “noisy” at times. 
Placemaking and fund raising 
While security is at the forefront of our minds and plans for the enclosure, we are engaging in plans for social upliftment and community enhancements. Such as funds for park maintenance and improvements – such as our secure kids play areas and communal family leisure areas within our park. These improvements are brought about by fundraising initiatives such as our Halloween function and monthly markets which generate a small amount of revenue for us to be able to do so. Our events team is a very small group of dedicated people who spend hours working towards this goal. 
We also generate funds from advertising on our booms and notice boards. If you are interested in advertising on either, please reach out to us. 
A special shout-out must go to Noel and the “Lawn Rangers” team who keep ensuring our park remains clean, well-kept and in perfect condition throughout the year. And to Christine and Theo and Tina who assist with the planting of our beautiful gardens.  We have a community library, swing set and jungle gym and are looking at planting food trees and screening vegetation and replacing some signage.  
 Thank you 
Without community involvement, such as these mentioned above, we cannot make the enclosure and community the possibility that it is, today.
Our committee voluntarily, commit a vast amount of their personal time, at considerable personal expense, to HEBRA. There is no personal gain to being involved on the management committee.
The HEBRA management committee is a voluntary team of people who live in the HEBRA enclosure. While we have representation, we are always looking for volunteers to assist with the various functions of running our enclosure. Feel free to contact a committee member should you feel that you would like to participate and can lend your expertise to the team.
We are extremely thankful for the massive support and encouragement we receive from the vast majority of members from our community.  My thanks extend to the entire management committee team for their unselfish and valued contributions and to each and every member of our community! 

HEBRA Chairperson	
hebracommunity@gmail.com 
www. Hebra.co.za  
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